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1 SUMMARY

1.1 This paper summarises RBWM’s proposed schools budget allocation and the schools block 
central budgets.

2 RECOMMENDATIONS

Schools Forum is asked to approve: 

2.1 The final 2017-18 funding formula as set out in Annexe 3 to this report and the indicative 
individual school budget shares set out in annexe 4.

2.2 That maintained school members (head teachers and governors) of the Schools Forum vote 
separately by sector, and individually for each service, whether each of the services in the tables 
within 3.7 should be provided centrally, and to approve the de-delegation rates shown. The vote 
will be binding on all maintained schools in the relevant sector.

2.3 Forum members are asked to approve the central budgets as described in section 4.

3 DELEGATED SCHOOL BUDGETS FOR PUPILS AGED 4-16

3.1 The EFA have issued the October 2016 datasets which have been used to populate the 2017-18 
school funding formula. As confirmed at the Schools Forum meeting in October 2016, RBWM’s 
2017-18 formula is unchanged from last year. The overall funding allocated through the final 
formula, the funding rates, and the pupil units are shown in Annex 3 with equivalent 2016-17 
information for comparison. Individual school budget shares are shown in Annexe 4. 

3.2 These proposals exclude the 0.5% reduction on AWPU. The decision on this, needs to be taken 
later in the agenda. 

3.3 Funding allocated through the formula (including academies) has increased by £1.05m from   
£79.836m in 2016-17 to £80.885m in 2017-18. This is mainly due to a net increase of 375 pupils 
on roll.  The numbers of pupils attracting low prior attainment funding have fallen meaning that 
the allocation via these factors have fallen from £5.232m to £5.136m The Minimum Funding 
Guarantee (MFG) has reduced slightly from £309k to £303k. This may appear insignificant, but if 
all things had remained the same, the MFG would have reduced by approximately £125k. The 
reason this has not happened, is as a result of the fall in prior attainment funding. The schools 
that are gaining, have had those gains capped at 15%. 



3.4 Other than the changes mentioned in 3.3 the formula for 2017-18 is similar to 2016-17 has 
demonstrated in the table below:-

  2017-18    2016-17
Distributed via Basic Entitlement   79.18%   78.72%
Pupil Led Factors   89.94%   89.82%
Primary : Secondary Ratio    1:1.27     1:1.26

3.5 In addition to funding allocated through the formula, schools and academies will continue to 
receive other funding:
 Early years funding
 Post 16 funding
 High needs funding –place funding for resource units, and top-up for all high needs pupils
 Pupil premium
 PE and sports grant
 Universal infant free meals funding
 Capital grant.

De-Delegation

3.6 ‘De-delegation’ is the mechanism by which maintained schools pool some of their delegated 
budget in order to benefit from specific services that could be provided centrally in a more 
efficient and targeted way and at less risk to individual schools. As in previous, any decisions 
made to de-delegate funding in 2016 to 2017 relate to that year only, so new decisions are 
required for  2017-18 to ‘de-delegate’ funding for those services prescribed by the EFA. Schools 
forum members for primary maintained schools and secondary maintained schools must decide 
separately for each phase whether the service should be provided centrally. The decision is 
binding on all maintained mainstream schools in that phase. 

3.7 The individual school budget allocations shown at annexe 4 are before any top slice for de-
delegation. Annexe 5 shows the amounts each maintained school will have deducted from their 
budget share based on the de-delegation rates set out in the table below. If approved, funding 
will be removed from schools’ delegated budgets before school budgets are issued. Annexe 2 
gives more information on the services provided centrally.

 Primary
De-delegated services 2017-18

Method 2017-18 
Rate

2017-18 
Total 
£000 

2016-17 
Rate

2016-17
Total 
£000 

Contingencies including schools in 
financial difficulties and deficits of closing 
schools

Per pupil £15 £121 £15 £135k

Behaviour support services
Per IDACI 

pupil £50 £53 £50 £63k

Per pupil £1
Licences/subscriptions Per school

Not offered
£150

£15k

Staff costs supply cover (e.g. maternity, 
long term sick, trade union and public 
duties, suspended staff reimbursement)

Per pupil £25 £201 £25 £225k



 Secondary
De-delegated services 2017-18

Method 2017-18 
Rate

2017-18 
Total 
£000 

2016-17 
Rate

2016-17
Total 
£000 

Contingencies including schools in 
financial difficulties and deficits of closing 
schools

Per pupil n/a n/a Secondaries did not 
approve

Behaviour support services
Per IDACI 

pupil n/a n/a Secondaries did not 
approve

Per pupil £1
Licences/subscriptions Per school

     Not Offered
£150

£5k

Staff costs supply cover (e.g. maternity, 
long term sick, trade union and public 
duties, suspended staff reimbursement)

Per pupil £25 £15 £25 £96k

3.8 The main change for 2017-18 is that it will no longer be possible to de-delegate funding for 
licenses and subscriptions. Most of the licenses that schools need and use regularly are now 
covered by the DfE’s central procurement arrangements1 which allow schools to operate under 
these licenses without further cost to themselves. The licenses covered by this arrangement are:

 Copyright Licensing Agency, for print and digital copyright content in books, journals and 
magazines

 Schools Printed Music Licence, for printed music
 Newspaper Licensing Agency, for newspapers and magazines
 Educational Recording Agency, for recording and use of radio and television programmes
 Filmbank and Motion Picture Licensing Company, for showing of films
 Performing Right Society for Music, Phonographic Performance Ltd. and the Mechanical 

Copyright Protection Society, for playing and recording music
 Christian Copyright Licensing International, for hymns and other Christian music

3.9 For 2017-18, schools which need any of the few remaining licenses that are not on the DfE’s 
central license list, including software licenses and the Fisher Family Trust subscription, will have 
to purchase them from their own delegated budgets.

3.10 Schools forum members for primary maintained schools and secondary maintained schools are 
asked to vote separately for each phase on the de-delegation arrangements as set out above.

4 CENTRAL SCHOOLS EXPENDITURE

4.1 RBWM plans to spend £1.283m on central services funded from the Schools Block is in 2017-18, 
(see table within 4.2 below), an increase of £128k on 2016-17. 

4.2 Under School Finance regulations, Schools block funding for specified services may only be 
centrally retained with the agreement of the Schools Forum, and provided that budgets are made 
available to academies and free schools on the same basis as maintained schools. The Table 
below sets out RBWM’s proposals for planned central schools expenditure in 2017-18. This is 
where SF approval is required.

1 This is where the DfE purchases licenses on behalf of all state funded primary and secondary schools and recharges the cost 
to LAs’ central schools budget. See https://www.gov.uk/copyright-licences-information-for-schools for more information. 

https://www.gov.uk/copyright-licences-information-for-schools


 Central schools expenditure 2017-18 requiring SF approval
EFA limitations S251 

line
Expenditure budget 16-17

£000
17-18
£000

Change
£000

No SF approval required Central licenses negotiated by 
the DfE 98 98 -

SF approval required, no 
increases or new commitments 1.4.1 Combined services budgets 268 268 -

1.4.2 Admissions 277 277 -SF approval required, no 
increases allowed 1.4.3 Schools Forum 46 30 (16)

1.4.8 Fees for pupils without SEN 110 110SF approval required, increases 
allowed 1.4.10 ‘Growth fund’ for basic need 356 500 +144
Total 1,155 1,283 128

4.3 Further information on these proposed budget changes are set out below:

Combined services budgets

4.4 ‘Combined services budgets’ are where the schools forum agreed prior to April 2013 a 
contribution from the schools budget to services which would otherwise be funded from other 
sources. Schools Forum approved the use of £268k of Schools Block funding for 2016-17 to 
support expenditure on the services set out in the table below. There are no new commitments or 
increases in budget for 2017-18.

  Combined services budgets (No new commitments or increases allowed) £000
Service 17-18 16-17 Description of services provided

Discretionary 
education psychology 
services

£104 £104

Expenditure on non statutory services to provide all 
schools with a link EP, three Planning and Review 
meetings per year, availability for telephone 
consultations and email support as required.

Information, advice 
and support for 
parents

£60 £60
Expenditure on impartial information, advice and support 
services for children and young people with special 
educational needs and/or disabilities, and their parents. 

Early Help advisors in 
schools £104 £104

Expenditure on early intervention social care support for 
pupils in school, to provide a link worker for telephone 
consultations and email support as required.

Total £268 £268

Transfer of Retained Duties Education Services Grant into the Schools Block

4.5 Schools block funding in 2017-18 now includes £315k previously paid to the Council as the 
retained duties element of the education services grant (ESG). This grant previously supported 
statutory services provided centrally on behalf of all schools, including:

 Education welfare services (prosecution of parents for non-attendance; tracking children 
missing from education; and issues relating to child employment).

 Asset management (capital programme planning and functions relating to academy leases)
 Statutory and regulatory duties – (including finance, HR and legal functions and the strategic 

planning of children’s services).

4.6 In October 2016, Schools Forum gave their approval to retain £315k in 2017-18 to pay for the 
services that were previously funded by the retained duties element of ESG.

£000
Education Welfare services 83
Capital planning 86
Statutory and regulatory duties 146

315



ANNEX 1

.

Centrally retained budgets

Approval required Services covered (and funding block) 
Schools forum approval is not 
required (although they should be 
consulted).

 high needs block provision 
 central licences negotiated by the Secretary of State

Schools forum approval is required 
for each line 

 early years block provision 
 remission of boarding fees at maintained schools 

and academies
 places in independent schools for non-SEN pupils 
 services previously funded by the retained rate of the 

ESG.
Schools forum approval is required 
for each line. The budget cannot 
exceed the 2016-17 agreed amount.

 admissions 
 servicing of schools forum

Schools forum approval is required 
for each line. The budget cannot 
exceed the 2016-17 agreed amount 
and no new commitments can be 
entered into.

 capital expenditure funded from revenue so no new 
projects can be charged.

 contribution to combined budgets – this is where the 
schools forum agreed prior to April 2013 a 
contribution from the schools budget to services 
which would otherwise be funded from other 
sources.

 existing termination of employment costs (costs for 
specific individuals must have been approved prior 
to April 2013 so no new redundancy costs can be 
charged).

Schools forum approval is required 
for each line including approval of 
the criteria for allocating funds to 
schools.

 funding for significant pre-16 pupil growth, including 
new schools set up to meet basic need, whether 
maintained or academy 

 funding for good or outstanding schools with falling 
rolls where growth in pupil numbers is expected 
within three years.



ANNEX 2
2017-18 DSG allocation

Tab 201718 DSG from 

 Behaviour 
Support

Funding to cover central Behaviour Support Team 
providing support to young people, as well as helping 
schools manage behaviour more effectively:

 Providing 1:1 support for children and young 
people.

 Observation and assessments as appropriate.
 Advice and training to families and schools. 
 Evidence-based programmes for groups of pupils, 

such as Nurture groups, ‘Friends for Life’.
 Transition and anti-bullying programmes for 

vulnerable groups and whole class level.
 Support to develop strategies to manage difficult 

behaviour.
 Regular monitoring and support for ELSAs.
 Promoting the social and emotional skills that 

underpin effective learning.

 Positive change for children and 
young people.

 Bespoke training.
 Dissemination of effective practice 

across schools.
 The ability to manage resources on 

a needs basis and to respond to 
the individual needs of a school at 
short notice. 

 Ability to flexibly support staff in the 
workplace. 

 Expertise in understanding of the 
social and emotional aspects of 
emotional or challenging 
behaviour.

 Suitably qualified and experienced 
staff available on a needs basis.

 Responsive and supportive 
service.

8Maternity 
Cover / 
Trade Union 
Duties

Funding for eligible staff costs when there is an absence 
from school for official reasons. The main areas are: 
maternity, trade union duties, magistrates and jury 
service. Schools need to ensure sufficient staff are in 
place to meet their responsibilities. The incidence of 
these costs tends to be uneven, by year and by school.

Allocations to schools under the ‘suspended staff’ policy. 

Main benefits include: 
 Schools pick up the costs for cover 

only, LA funds cost of substantive 
post.

 Schools avoid double costs of 
substantive post and supply cover 

 scheme shares risk, eliminates 
unpredictability, and helps financial 
management.
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